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Paul Leonard 

• National Livestock Manager 
 

• 25 years experience 
 

•  from Queensland, New South Wales, Victoria, South Australia 
 

• Thomas Foods process annually 
 
>6,000,000 Lambs & Sheep 
 
>250,000 Cattle 
 



Thomas Foods International 

Buy from the 
 
WHOLE of AUSTRALIA 
 
 

Wallangarra 

Tamworth 
Lobethal 

Murray Bridge 

Presenter
Presentation Notes
State			Sheep Numbers (Millions)
Western Australia 	14 
South Australia 	11 
Queensland 		  4 
New South Wales 	27 
Victoria 		15 
Tasmania 		  2 
Total 			73
As at April 2013 
Forecast is to have 75 Million head at 2013, 4th Quarter
 
source - Australian Wool Innovation http://www.wool.com/en/market-intelligence/sheep-numbers-by-state accessed 9/09/2013 



Thomas Foods International 

• Madrid to Munich  
  2,000 km 

Presenter
Presentation Notes
To put our business and source of lamb into context I have superimposed Europe.

We have two processing plants in central Spain and two in Germany





Lamb Productivity Risk 

Three Main Risks 
 
1. Climate (Feed Availability) Rainfall 

 
 

2. Grass Seeds Producer Management 
 
 

3. Predation (Wild Dogs/Dingoes) Producer Management 

Presenter
Presentation Notes
There are three current major risks to our lamb productivity

Climate

Predation

Grass Seeds



Large and Diverse Continent 

Presenter
Presentation Notes
Cattle

All of Australia

Meat Sheep

Higher rainfall, cooler zones, southern Australia

Wool Sheep

Into the desert

New Meat Sheep

Dorpers – into the desert 



Solutions  to  Seasonality 

1. Use diverse environments – Sir Sydney Kidman 
 

2. Use grain 
 

3. Genetics adapted to pastoral environment (Dorper) 

Presenter
Presentation Notes
Not a new phenomena��Avoid drought ��Sir Sydney Kidman	(Adelaide, South Australia, 1857 – 1935)��Controlled ~ 20% of Australia��largest pastoral empire ever



Solutions  to  Seasonality 

Sir Sydney Kidman 
 
controlled 
 
~20% of Australia 
 
 
 
 
 
 
 
 
 
 
 
 

(adapted from Austin, N. 1986  Kings of the Cattle Country: 
 the epic story of Australia's beef empires.  Bay Books, Sydney) 

 

Presenter
Presentation Notes
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Solutions  to  Seasonality 

All of Europe 
 
1 man 
 
1 empire 
 
Just to control  
 
Climate Variability 
 
RISK 

Presenter
Presentation Notes
Not a new phenomena��Avoid drought ��Sir Sydney Kidman	(Adelaide, South Australia, 1857 – 1935)��Controlled ~ 20% of Australia��largest pastoral empire ever



Solutions  to  Seasonality 

Buy Nationally 

Lobethal 

Murray Bridge 

Tamworth 

Wallangarra 

14 

0 

4 

11 

27 

15 

Numbers of sheep 
per state 
(Million head) 
 
Tasmania 
2 million 

Presenter
Presentation Notes
Improvements in

Roads and Transport

Allow further stock movement

Understanding Meat Science – Meat Standards Australia

Allows stock management to recover from transport



Solutions  to  Seasonality 

Drought Feeding 

Lot Feeding 

Presenter
Presentation Notes
Relationships and Forward Contracts��Allow suppliers to plan��If necessary buy extra feed



Solutions  to  Seasonality 

Seasonal processing given diverse 
1. environment  

and  
2. access to supplementary feed 



Solutions  to  Seasonality 

Seasonal processing given limited 
1. environment  

and  
2. supplementary feed 



Genetics – Expand Grazing Range 

• Traditional prime lamb breeds prefer temperate climates 
 

• Australia’s wool Merino is well adapted to the drier Mediterranean 
climate 
 

• Dorper 
 
– from South Africa  

 
– introduced to Australia  

last 15 years 
 



Dorpers 

• adapted to pastoral 
country, 

• fertility,  
• growth,  
• fleece shedding 
• continuous breeding 

season. 
 

Currently in extensive 
sheep industry trials. 
 
Organic Production 

Attributes 



Injury & Contamination  Grass Seed 

• Animal Welfare 
 

• Production 
 

• Food Safety 
 
 

Presenter
Presentation Notes
Grass Seeds

Penetrate the skin and embed themselves in the subcutaneous fat around the carcass.

Cause infections

Are UNACEPTABLE on meat

Require Significant Carcass Trimming

National Committee

Seed Trial Testing

Identifying Regions



Grass Seeds 

• Kill seeds in Spring 
 

• Shear Sheep in Spring 
 

• Only certain species 

Presenter
Presentation Notes
Annual pasture sets seed in Spring

When dries off seeds become spear heads




Predation – Dingoes / Wild Dogs 

Presenter
Presentation Notes
Dogs and Flies,

   NFF July 2013	“Wild dogs could wipe out sheep production in 30 years”
   Dog Fence		Qld to SA – 5,600 km	longest fence in the world�
Sheep Blowflies lay their eggs on healthy sheep.  The maggots eat the sheep alive.

	A major welfare issue, currently being debated and balanced against
	the welfare impositions of control measures




Predation – Dingoes / Wild Dogs 

Dogs KILL over 
7,000 lambs Courtesy of Queensland Country Life – printed 22 August 2013 

http://www.queenslandcountrylife.com.au/news/agriculture/livestock/sheep-wool/lansdownes-dog-threat/2668685.aspx 

Presenter
Presentation Notes
Dogs and Flies,

   NFF July 2013	“Wild dogs could wipe out sheep production in 30 years”
   Dog Fence		Qld to SA – 5,600 km	longest fence in the world�
Sheep Blowflies lay their eggs on healthy sheep.  The maggots eat the sheep alive.

	A major welfare issue, currently being debated and balanced against
	the welfare impositions of control measures
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Thomas Foods’ approach to Productivity Risk 

Whole Chain Approach 
 

• Independent Auditable Systems 
 
1. Food Safety – Codex Alimentarius (World Heath Organisation 

 and Food and Agriculture Organisation) 
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• Independent Auditable Systems 
 
1. Food Safety – Codex Alimentarius (World Heath Organisation 

 and Food and Agriculture Organisation) 
 
 

2. Livestock Production Assurance Welfare, Health & Safety 
  Animal Welfare 
 



Thomas Foods’ approach to Productivity Risk 

Whole Chain Approach 
 

• Independent Auditable Systems 
 
1. Food Safety – Codex Alimentarius (World Heath Organisation 

 and Food and Agriculture Organisation) 
 
 

2. Livestock Production Assurance Welfare, Health & Safety 
  Animal Welfare 
 
 

3. Eating Quality – Meat Standards Australia  
 



Thomas Foods’ approach to Productivity Risk 

Whole Chain Approach 
 

• Independent Auditable Systems 
 

Ensure 
we meet our 

 
CUSTOMERS’ EXPECTATIONS 

 



Buy Nationally -  Sell Globally 

Presenter
Presentation Notes
FoodCOMM Story 	2011

Paloalto (WEST)

Philadelphia (EAST)



SUMMARY MESSAGES 

• Climate Variability 
– Buy Nationally 
– Pay producers to finish 

 
• Grass Seeds 

– Whole of Industry Approach 
 

• Wild Dogs 
– Emerging Threat 

 
• Whole of Supply Chain Approach 

Consumer to Producer 
 



THANK YOU FURTHER INQUIRIES 
Paul.leonard@thomasfoods.com 
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